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MESSAGE FROM THE CHAIR, BOARD OF DIRECTORS 

2022 was another eventful and productive year for Kingston Gets Active (KGA) and marked our second 

year as a registered not-for-profit. We have been so pleased with the progress that our coalition has 

made in increasing its ability to promote, encourage, and support members of the Kingston community 

to be physically active.  We were also happy to welcome the launch, growth, and return of several 

initiatives.  

After a two-year pause due to the pandemic, September 2022 saw the return of the popular Grade 5 & 9 

ActivPass, offering free access to recreation activities and facilities across the Kingston, Frontenac, 

Lennox & Addington (KFL&A) region. Paired with the free City Transit Pass for grade 9 to 12 students, our 

aim was to reduce financial and transportation barriers and increase opportunities for youth to get 

active. This program reaches over 5,000 young people across Kingston and the surrounding area, offering 

opportunities to be physically active through the end of August 2023. 

In March 2022 we were also thrilled by the success of our ninth annual Kingston Gets Active Month. 

Over 21 partnering organizations across KFL&A offered 46 activities to KFL&A residents. A number of 

KGA Month events offered were also supported by our incredible Queen’s volunteer KGA Ambassadors. 

Thanks to our new Social Media Coordinator, you can see highlights of these and many other KGA 

supported events on our newly revitalized social media accounts!  

KGA continued supporting residents and partner organizations through educational opportunities. KGA’s 

Physical Literacy Workshops for parents continued virtually, offering opportunities to learn strategies to 

help children develop fundamental movement skills to encourage a good start to their lifelong journey 

with physical activity.  Additionally, KGA took part in Canadian Women & Sport’s Same Game Challenge 

initiative to improve our approach to gender equity. As a next step, a 4-session series has been 

developed for delivery to community partner organizations. The aim is to inform organizational partners 

on new ways to deliver inclusive and accessible programing to residents of all genders. 

All of this would not be possible without the outstanding contributions of our community partners, 

volunteers, and financial supporters. We are humbled by the continued support, and we remain 

committed to continuing to deliver on our mission-- “To promote, encourage, and support citizens to be 

physically active on a daily basis and physically literate through collaborative planning, community 

action, and policy advocacy.”  

We welcome you to connect with us by visiting our website, a KGA booth at local events, or digitally to 

learn more about how we are working towards our vision-- that all KFL&A residents be physically active 

every day.  

Kori Cembal, Board Chair  
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SYNOPSIS OF KINGSTON GETS ACTIVE (KGA) 

Kingston Gets Active (KGA) became an established not-for-profit in 2020. Our multi-sector collaborative, 

based in the Kingston, Frontenac, Lennox, and Addington (KFL&A) community in Ontario, was initially 

founded in 2005 through collective action to increase physical activity in the local community. Presently, 

KGA includes 17 representatives, organizations, and institutions from diverse sectors including health, 

education, research, recreation, social, and civic. We employ a coordinator who is critical to the good 

functioning of KGA.  A key part of the coordinator’s role is to connect, support and promote KFL&A 

organizations that have physical activity within their mandate. KGA partners work together to promote, 

encourage, and support residents to be physically active daily through collaborative planning, 

community action, and policy advocacy.  We address the need for a multi-level approach to physical 

activity promotion by offering educational and training opportunities; by conducting social marketing 

and communication; and by advocating for supportive infrastructure and public policies.  

 

HIGHLIGHTS OF THE YEAR (2022) 

● KGA completed its second year as a not-for-profit.  
● Our 2022 Board of Directors was formed by 3 new members and 3 returning members.  
● An experienced facilitator worked with the Board of Directors to develop strategic plans for the 

not-for-profit (e.g., foundational pillars, revision of vision, mission, and objectives).   
● We obtained funding from Canadian Tire Jumpstart Charities for the first time and completed 

deliverables for 2 grants. 
● We continued to advance our capacity to enhance gender equity in our members.  
● Our popular volunteer ambassador program continued under the Queen’s Alma Mater Society 

Club supported by optional student fees to cover club expenses and incentives for our 
ambassadors and community events. 

● We improved our social media reach with the help of a paid student, who created professional 
content. 

● The community enthusiastically welcomed back the Grade 5 & 9 ActivPass in September 2022 
after a 2 year pause due to the pandemic. 

● With grant funding, we were able to offer Kingston Gets Active Month for the ninth consecutive 
year. 

 

 

 

 

 

 

 



5 
 

THE TEAM – BOARD OF DIRECTORS & CO-COORDINATORS (2022) 

Kori Cembal  Director, Chair 

Kristin Côté  KGA Coordinator 

Ashley Johnson  Director, Secretary, KGA Co-Coordinator 

Lucie Lévesque  Director 

Karley Salsbury  Director, Treasurer 

Katherine Taylor Director 

Carla Teixeira  Director  

FUNDING SUPPORT  

As a not-for-profit, KGA requires financial support for both operating and initiative costs. The charitable 

support from Canadian Women and Sport, Canadian Parks and Recreation Association, The Commonwell 

Mutual Insurance Group, Canadian Tire Jumpstart Charities, Queen’s School of Kinesiology and Health 

Studies and Queen’s Community- Engaged Health Promotion Research Lab provided support and 

infrastructure for KGA activities in 2022. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

•$1,000

•Same Game Challenge

•Completed

Canadian Women and Sport

•$15,000

•Gender Equity and Recreational Sport Grant

•Completed

Canadian Parks and Recreation 
Association & Ontario 

Government

•$2,500

•In partnership with Canadian Women and Sport

•Community Development Grant

•To be completed March 1st, 2023

Canadian Tire Jumpstart 
Charities 

•$30,715 (over 3 years)

•The Learning & Engagement Accelerator Fund (L.E.A.F.) 
Grant

•To be completed March 31st, 2023

The Commonwell Mutual 
Insurance Group

•$3,200

•Funds support student positions and opportunities 

•Contributes in-kind costs of office and training spaces

Queen's School of Kinesiology 
and Health Studies & Queen's 
Community-Engaged Health 

Promotion Research Lab
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MAIN INITIATIVES   

Member Meetings 

Description: Meetings for KGA partners, also referred to as members, are hosted quarterly throughout 

the year. The purpose of these meetings is to keep members up to date on KGA initiatives and progress 

as well as plan collectively for current and future goals. These meetings are essential as they allow for 

increased networking and information sharing among community partners with a vested interest in 

physical activity. 

Initiative Highlight: The Royal Kingston Curling Club joined the KGA Membership this year. Through an 

interactive “Mix & Mingle” virtual activity at each member meeting, we increased interaction between 

organizations and generated some action items for 2023.  

Kingston Gets Active Ambassador Program 

Description: A KGA Ambassador is responsible for encouraging Kingstonians to make healthier lifestyle 

choices by providing accurate information about physical activity and its benefits. The KGA Ambassador 

disseminates information through presentations, energizers, or by attending displays/exhibits at 

community health events/fairs.  KGA trains these volunteers every year on topics such as the 24-Hour 

Movement guidelines, physical literacy, barriers and facilitators to physical activity, 

resources/opportunities in Kingston, communicating with the public about physical activity, etc. We are 

happy to report that community requests for KGA ambassadors are returning to pre-pandemic levels.  

Initiative Highlight: In 2022, the Ambassadors filled 18 different volunteer positions at local events. 

Volunteers attended the BGC’s Teddy Bear Picnic, the City of Kingston’s Princess Street Promenade, and 

Queen’s University Tricolour Open House, to name only a few. 

Kingston Gets Active Ambassador Club  

Description: The Queen’s Alma Mater Society Ambassador Club started its 

second year in Fall 2022. The Kingston Gets Active Ambassador Club is focused 

on supporting the KGA Coordinator by further developing the engagement and 

knowledge of the trained KGA ambassadors. The club offers opportunities for 

continuing education events (e.g., webinars, lunch and learn; organizing a guest 

speaker) as well as social events throughout the year for KGA ambassadors to 

attend. In late November and early December of 2022, one in-person and one 

virtual training was hosted for the club (as described in the ambassador program description). We had 

21 new applicants this year.  

Initiative Highlight: Spearheaded by the club, an application to receive opt-out fees from Queen’s 

University students was successful, generating a donation of $0.25 per student in November 2022. These 

fees went to support items such as: attendance at ambassador recruitment fairs, KGA swag to give out at 

events and new equipment for physical activity facilitation in the community.  

A special thanks to Alyssa Comfort who is the Administrative Coordinator of the Club.  

 



7 
 

Kingston Gets Active Month 

Description: KGA Month is an annual initiative, originally started 

in 2014, which offers 30 days of free physical activity 

programming via local sport and recreation organizations that 

offer free try-it opportunities to local community members. In 

March 2022, KGA month included a mix of virtual, pre-recorded, 

and in-person activities hosted by local organizations. St 

Lawrence College students, under the direction of KGA member, 

Shannon McCallum, provided active, live virtual sessions. Other 

KGA Month partners and KGA member organizations offered a 

variety of other activities.   

Initiative Highlights: 46 different activities were offered during 

March 2022 KGA Month by 21 community partners. The City of 

Kingston had 226 individuals visit their facility for the activities 

they offered as part of this initiative.  

 

Grade 5 & 9 Active Pass 

Description: The Grade 5 and 9 ActivPass gives students free access to recreation facilities at designated 

times. The ActivPass aims to get students active by reducing transportation and financial barriers, 

providing children and youth with easy and accessible opportunities to be active on a regular basis. The 

ActivPass began in 2005 and ran for 15 consecutive years before being put on hold temporarily during 

the pandemic.  In September 2022 the ActivPass was re-introduced, with curling being added for the first 

time. 

Initiative Highlight: In 2022, the Grade 5 & 9 ActivPass was offered to over 5,000 students in the KFL&A 

region. 
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Physical Literacy Workshops for Parents  

Description: As defined by leaders in the field, physical literacy is “the motivation, confidence, physical 

competence, knowledge and understanding to value and take responsibility for engagement in physical 

activities for life” (International Physical Literacy Association, May 2014). In recent years, KGA has held 

physical literacy workshops for educators, coaches, recreational and afterschool program staff, parents, 

and others involved with children. Continuing these efforts in February and March of 2022, thanks to 

funding from the Government of Canada and Canada Parks and Recreation Association, KGA offered 

virtual workshops to 6 parents, 1 grandparent, 1 teacher and 10 children. These 3 sessions included an 

informative and active session focused on understanding physical literacy, fundamental movement skills 

as the building blocks to more complex tasks, 

ideas for activities inside and outdoors, tummy 

time, movement poems to introduce literacy 

combined with movement, and other 

community resources.  

Initiative Highlight: In an evaluation survey 

asking participants to describe a main 

takeaway from the session, one parent 

commented “I will use more household items 

for play”, emphasizing that household items 

can be used to foster physical activity 

engagement.  Given that a key KGA objective of 

the physical literacy workshop is to promote physical activity through free and low-cost opportunities – 

this statement shows perfect alignment between the objective and deliverable.  

Gender Equity  

Description: We continue our efforts to embed gender equity at the organizational level of KGA. Our 

participation in the Same Game Challenge through Canadian Women and Sport helped us direct our 

efforts and achieve some short-term goals in 2022 (e.g., providing visibility of our Board of Directors on 

the website). A key takeaway from our engagement in this challenge was the drafting and commitment 

to a gender equity purpose statement – “All KFL&A organization with a physical activity mandate take 

steps to address gender equity within their current policies and practices”. During a Member Meeting, 

we hosted a community panel focused on gender equity; we invited community partners to share 

successes and challenges they experience relative to embedding gender equity within their 

organizational operations. This discussion sparked the desire for more dialogue and learning on this topic 

with our members.  

Initiative Highlight: Receiving the Community Development Grant from Canadian Tire Jumpstart 

Charities allowed KGA to offer our members a 4-session series focused on gender equity and associated 

topics (e.g., equality vs equity, unconscious bias, reflexivity, visibility, representation, etc.). The sessions 

have been planned and prepared with anticipated delivery in 2023.  
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Coalition Website  

The KGA website has an abundance of features that make it easy for Kingston 

residents to engage in and maintain active living. In 2022, we reorganized the 

website’s main tabs and removed older content to ensure all content provided 

was current and relevant to our users. For example, an “Annual Initiatives” tab 

was added to highlight the activities that KGA has been committed to hosting 

for numerous years and intends to continue to offer. We also added two 

supplementary tabs (Annual Reports and Board of Directors) under the “About 

KGA” tab to align with our not-for-profit status and procedures.  

Social Media Platforms  

KGA maintains an active presence on the social media platforms Facebook, Instagram, and Twitter. To 

increase the accessibility features of our 

platforms, we have moved to include image 

descriptions where applicable when sharing 

content.  

What are image descriptions?  

• It is the physical description of an 

image’s key details. 

• This makes images on social media 

accessible for individuals with blindness, 

partial sight, and low-vision, and for 

those who use assistive technology (e.g., 

screen readers or text-to-speech 

programs). 

A special thanks to Zainab Naqvi who spearheaded the use of these new features as KGA’s Social Media 

Coordinator.  

Student Opportunities and Involvement 

The following students worked with KGA in 2022: 

● 1 Student Work Experience Program student in the summer 
● 1 Queen’s Work Experience Program student in the winter and 1 in the fall 
● 20 St Lawrence College students in a Therapeutic Recreation course contributed virtual 

programming to KGA Month.  
● Queen’s University students from the academic course, HLTH 417, worked with KGA on a case 

study to develop content for Kingston Gets Active social media platforms. For example, 
awareness of Kingston Gets Active Month, and the 24-Hour movement guidelines. The best 
practice of image descriptions was also covered in this class.  

● 1 undergraduate and 5 graduate Queen’s students   
 

 

1,200 
page 
likes; 
1,300 

followers

542 
followers; 
following 

229

259 
followers; 
following 

90



10 
 

The financing of Kingston Gets Active operations and annual initiatives relies heavily on fundraising 

efforts (i.e., grant writing). The following financial statements, prepared by the Board of Directors’ 

Treasurer, depicts KGA’s 2022 balance sheet and statement of income and expenses. In reviewing these 

statements, it is important to note that grant criteria can influence income, eligible expenses, and 

associated spending deadlines.  

KGA 2022 FINANCIAL STATEMENTS  
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